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TWO DAYS. ONE INVESTMENT PATHWAY.

A curated program designed to move from strategic intent to investable next steps.

DAY 1 DAY 2
16 NOVEMBER | TENTATIVE AGENDA

17 NOVEMBER | SITE VISITS

Principal-level sessions throughout the day.

09:00

Private arrival, registration & delegate pairing
Curated welcome and introductions to the five
cluster teams.

Welcome address & opening keynote
The Union Minister invites global leaders to partner
in India's shipbuilding growth.

India's shipbuilding opportunity
Demand outlook, policy support, incentives and
financing architecture.

Greenfield cluster showcase
Five investor-ready locations: waterfront, land, logistics

Choose a cluster.
See the opportunity firsthand.

Delegates select the site itinerary best
aligned to their vessel strategy and
investment interest.

CHOOSE ONE OF FIVE TRACKS

ANDHRA PRADESH

and ecosystem. GUJARAT

Global maritime leaders' roundtable

Discussion on supply chains, skills and investment MAHARASHTRA
facilitation

Networking lunch ODISHA

Curated Panel discussion

Engines, marine systems, engineering, skills and TAMIL NADU

other ecosystem areas

Curated 1:1 meetings with cluster teams
Pre-scheduled sessions with SPVs, port authorities
and state governments.

Way forward and summing up
Named owners, single-window follow-through and
an action focused plan.

Networking dinner
Cultural showcase and principal-to-principal
conversations.

INDIA SHIPBUILDING INVESTMENT CONCLAVE e 2026

Each visit includes

» Site visit

» SPV, state and port leadership

» Infrastructure and logistics review

» Implementation hand-off
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